
 
 

PGM Address to Promotions meeting 25th November 2019 

 
 
Brethren, it is such a pleasure to see so many of you here today to celebrate the 
Promotion of your friends and colleagues.                    
That is what this meeting is all about. Celebration and enjoyment. 
 
First of all, may I offer my sincere appreciation and congratulations to all of those 
Brethren whom I have had the privilege of promoting to their well-deserved new 
rank this evening.  
They are all key people in their Lodges and Masonic Halls and have contributed 
significantly to promote and support Freemasonry in this Province as well as 
various other contributions to society as a whole. 
 
I wish them many happy years to enjoy their new positions. Please continue to 
encourage and support them as they continue their Masonic experience. 
 
Brethren please show them our appreciation and join me in recognising their 
achievements with riotous acclamation.  
 
During 2019 we have welcomed 152 new Initiates in the Craft and 63 new 
Exaltees into the Royal Arch. 
 
During 2018 we suffered a loss of 3.45% in the Craft and 5.83% in the Royal Arch.  
The year to date figure for 2019 - 0.29% drop in the Craft and 0.52% in the Royal 
Arch chapter.  
 
This represents an improvement of 3.16% and 5.29% respectively if we continue 
trend for the rest of the year.  
 
This is the best performance we have achieved for over 10years. Congratulations 
to you all and please keep up the excellent work. 
 
Be ready to mentor, support and advise our new members in order that they 
enjoy their Freemasonry.  
 
Please do not push them too far or too quickly, we must remember to allow 
them to progress at a rate which is comfortable to them. 



 
We must continue to address the controllable losses, i.e. Resignations, 
exclusions, honorary members and closures. 
 
Despite all of this excellent work we do not seem to have been able to change 
our ratio of Royal Arch to Craft which stubbornly remains at 40%. 
 
Since the Provincial Executives for the Craft and the Royal Arch have been 
combined and formed into a new Provincial Executive Team, there have been a 
number of work streams started that we hope will take this Province forward.  
 
One of our main aims is to lift the profile of the Royal Arch. Numerous support 
initiatives for this have already started and further announcements will be made 
in the New Year. 
 
Over the last few months we have assessed the effectiveness of our current 
structures and New Provincial Management Delivery Group has been 
established.  
 
This group leads a number of working parties who are currently reviewing all of 
our activities and presenting proposals to modernise and improve our 
effectiveness in supporting and developing our Lodges and Chapters. 
 
Hopefully, their work and the new initiatives proposed will help to increase our 
members’ enjoyment of their masonry as they develop.  
 
Copies of the Structure are being circulated this week.  
 
The main areas are: - 
Finance and asset management; support for Masonic Centres; Membership 
Pathway; roll out of Solomon (a Learning and Development tool).  
 
Retention and attraction of members; mentoring; charity management; 
communications; maintaining the Festival impetus; modernising our IT systems 
to match the current technology and future proof our systems. 
 
A Review of the Honours system is already underway and proposals to replace 
the current VGO scheme with a Liaison Officer Scheme will be put to a Grand 
Officers meeting in January. 
 



The yearbook is being replaced and I must take responsibility that the logic and 
reasoning for the change has not been explained as well as perhaps it could have 
been. 
 
This was not intentional, and we are preparing ways for the information that we 
are allowed to publish can be available either through the Website or through a 
request system at the office.  
 
The website has already been updated and redesigned to make it easier to use 
and is now fully functional. Check it out if you have not already done so.  
 
We have made a great deal of good progress over the past months in all areas.  
 
A tremendous amount of work has been going on (and still is) by dozens of keen 
members who want to help us to create a Province which will attract and 
interest a new generation of masons to take us forward.  
 
A Province that will inspire, 
A Province relevant to this generation and society. 
A Province that we can all enjoy. 
A happy Province. 
 
The structure is finalised, prepared, changes are being developed and 
implemented. Hopefully we will all enjoy the opportunities it will offer to our 
members.  
 
I would like to thank all of those who have volunteered and been involved in the 
work that has been done over the past 12 months.  
 
As I have said before Brethren:  It is your Province. If you think you can 
contribute in any way, please let us know.  

THE FESTIVAL 

Brethren, as we approach the end of the 4th year in our 5-year Festival in aid 
of the Royal Masonic Trust for Girls and Boys which will end in January 2021. 

 I am pleased to announce that we have passed our original target and we have 
now raised a total of: -.  

£2,752,675 as at October 31st, 2019 



This is a phenomenal achievement by the members of our Craft Lodges and 
Royal Arch Chapters.  

Everyone who is contributing to the Festival, in whatever way, should be 
rightfully proud of what they have achieved so far.  

I hope you will agree with me that it is our duty to raise as much as we can in 
the time we have left. Whatever we raise in excess of the original target will be 
a bonus that we can be proud of.  

  Your generosity, the hard work of our Charity Stewards and the numerous 
volunteers who are organising the many and varied fund raising events 
continues to excite and enthuse our members. 

I would like to express my sincere appreciation to all of those volunteers, our 
Charity Stewards, our Hall Ambassadors and especially the 2021 Festival Team 
under the leadership of John Thompson for their continuing support in the 
work that they do.  

The Province of Durham committed to a 5-year fundraising campaign and I 
urge you all to keep on supporting the Festival until our conclusion in 2021. I 
hope that as many of you as possible achieve Festival Steward status and make 
every effort for your lodge to reach its potential. 

We have exciting events planned for 2020, please stay involved we have one 
year left to make a real difference.  

Once again thank you all for everything you have done so far. 

 I think you should congratulate your yourselves. 

Brethren I feel very honoured and privileged to be working amongst so many 
committed and enthusiastic masons who, I am sure, will help to take this great 
Province forward. 

This is a time of great change for Freemasonry in general and our Province in 
particular.  
 
We must embrace it and not resist it if our great institution is to move forward 
successfully. 
  



As we are reminded, at every installation meeting during the address to the 
Brethren. 
and I quote: 
 
“I therefore trust that we shall have but one aim in view, to please each other 
and unite in the grand design of being happy and communicating happiness”.  
 
On your behalf I would like to express our gratitude to: - 
 
The Provincial Secretariat, The DC team, The Stewards’ Lodge as well as the large 
number of volunteers who have helped prepare for and organise this event.  
 
I would like to thank the Management and Staff of the Lancastrian centre for 
making this evening possible. 
 
I look forward to joining you soon at our festive board and if any of you cannot 
stay for the meal, please have a safe journey to your next destination.  
 
I also look forward to seeing you with your friends and families at our Carol 
Service in Durham Cathedral on Thursday the 19th December. 
 
 And Finally, I would like to take this opportunity to wish all of you, your loved 
ones and friends a very Happy Christmas and a Prosperous and healthy New 
Year.  
 
 Let us all see if we can: 
“please each other and unite in the grand design of being happy and 
communicating happiness”. Especially during this Festive season.  
 
May we all take some time out to remember those who are less fortunate than 
ourselves and (if the opportunity arises) offer a helping hand where needed. 
 
Thank you for your attention Brethren and please enjoy the rest of the evening 
and have a wonderful time with your families and friends in the coming weeks 
and beyond. 
 

 


